Annual Quality Assurance Report of NARMADA EDU

CATION SOCIETY (N.E.S.) COLLEGE OF EDUCATION
NARMADAPURAM MP

YEARLY STATUSREPORT - 2022-2023

Part

A

Data of thel

nstitution

1.Name of the Institution

NARMADA EDUCATI ON SCCI ETY (N. E. S)
COLLECGE OF EDUCATI ON NARMADAPURAM

¢ Name of the Head of the institution

DR, JYOTSNA KHARE

e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 9826818024
e Mobile no 7987665526

e Registered e-mail

princi pal nesc2015@nai | . com

¢ Alternate e-mail

drasrar2010@nuai | . com

e Address NEAR RASULI YA RAI LWAY CROSSI NG,
BEH ND NARMADA APNA HOSPI TAL,
HARDA BYPASS ROAD BUDHWADA
NARMADAPURAM

e City/Town NARMADAPURAM

o State/UT MADHYA PRADESH

e Pin Code 461001

2.Institutional status
o Affiliated /Constituent AFFI LATED

e Type of Institution

Co- educati on

e L ocation
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Financia Status

UGC 2f and 12(B)

Name of the Affiliating University

BARKATULLAH UNI VERSI TY

Name of the IQAC Coordinator

DR, ASRARUL GHANI

e Phone No. 9826818024
e Alternate phone No. 7987665526
e Mobile 9826818024

IQAC e-mail address

col |l ege. nes@nai | . com

e Alternate Email address

princi pal nesc2015@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://nesce.net/public/assets/a
gar/ AQAR 2020_21. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://nesce. net/ public/assets/a

gar/ AQAR 2021 22. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.46 2015 11/ 05/ 2015 |05/ 05/ 2020

6.Date of Establishment of IQAC

01/ 06/ 2015

7.Providethelist of fundsby Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA NA NA
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Significant contributions made by the Internal Quality Assurance
Cell (I1QAC) during the current year include: Curricul um Enhancenent:
| mpl ement ed revi ews and updates to the curricul um based on

st akehol der feedback, ensuring alignnment with industry standards and
educati onal best practices. Quality Assurance Wrkshops: O ganized
training sessions for faculty on effective teachi ng nmethodol ogi es
and assessnent techni ques, pronoting a culture of continuous

| nprovenent. Data-Driven Evaluations: Established a framework for
col l ecting and anal yzi ng performance data, facilitating inforned
deci si on- maki ng regardi ng academ c¢ prograns and resource allocation
St akehol der Engagenent: Fostered greater coll aboration anong
students, faculty, and alumi through regul ar feedback nechani sns,
enhanci ng the rel evance of prograns and services. Accreditation
Support: Provided gui dance and resources for preparation and
conpliance with accreditation standards, ensuring the institution
neets quality benchmarks for educati onal

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

The | QAC outlined a plan
focusing on curricul um
enhancenent, faculty training,
student feedback nmechani sns, and
accredi tation conpliance. By
year-end, outcones included
i nproved teachi ng et hodol ogi es,
I ncreased student engagenent,
positive feedback on curricul um
rel evance, and successf ul
accreditation, reflecting a
signi ficant advancenent in the
institution's overall quality
st andar ds.

The 1QAC s plan led to enhanced
t eachi ng practices, increased
student sati sfaction, and
| nproved academ c perfornmance.
Faculty training sessions
resulted in innovative
nmet hodol ogi es, while regul ar
f eedback nechani sns strengt hened
curriculumrel evance. Successf ul
accredi tation outcones refl ected
the institution's commtnent to
quality enhancenent, fostering a
culture of continuous
| nprovenent throughout the
academ c year

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

NARVADA EDUCATI ON SOCI ETY

19/ 08/ 2023

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2023

19/ 01/ 2023

15.Multidisciplinary / interdisciplinary

N. E. S (Narmada Educati on Soci ety) enphasizes a nultidisciplinary
approach to education, fostering an integrated |earning environnment
t hat encourages col |l aboration across various fields. This approach
al l ows students to expl ore connections between disciplines,
pronoting critical thinking and problemsolving skills. By offering
courses that blend science, arts, humanities, and technology, N E S
cultivates a holistic educational experience. Students engage in
projects and initiatives that draw fromnultiple areas of study,
preparing themfor real-world challenges. This nultidisciplinary
framework not only enriches academ c know edge but al so enhances
creativity and innovation, equipping students to thrive in an
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i ncreasingly interconnected and conpl ex gl obal | andscape.

16.Academic bank of credits (ABC):

no

17.5kill development:

N. E. S (Narmada Education Society) prioritizes skill devel opnent by
offering a range of prograns that enhance both academ ¢ and
practical abilities. Through workshops, vocational training, and
extracurricular activities, students gain essential skills such as
critical thinking, communication, and teamwrk. The focus on real -
wor |l d applications ensures that |earners are well-prepared for the
job market. By fostering a culture of continuous |earning and
adaptability, N E. S enpowers students to devel op conpetencies that
are crucial for personal and professional success in today's dynamc
envi ronnent .

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The integration of the Indian Know edge Systemat N E. S involves a
conpr ehensi ve approach that includes teaching in Indian | anguages,
pronoting cul tural awareness, and utilizing online courses. By

of fering subjects in regional |anguages, the institution ensures

t hat students can engage deeply with content whil e appreciating
linguistic heritage. This approach not only enhances conprehension
but also fosters a sense of identity and pride in Indian culture.
Mor eover, the curriculumincorporates elenents of |ndian philosophy,
hi story, and traditional know edge, encouraging students to explore
their cultural roots. Cultural prograns, workshops, and semn nars
further enrich this experience, allowng students to participate
actively in celebrating Indian traditions. Additionally, N E. S

| everages online courses to broaden access to know edge, providing
resources that highlight both contenporary and traditional |ndian
practices. This conbinati on of |anguage, culture, and technol ogy
creates a holistic learning environnent that prepares students to
navi gate gl obal chall enges while remai ning grounded in their
cultural identity, ultimately pronoting a bal anced worl dvi ew.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone- Based Education (OBE) at N. E. S enphasi zes clear |earning

out cones as the foundation for curriculum design and assessnent. By
defining specific know edge, skills, and conpetencies that students

shoul d acquire by the end of each course or program OBE ensures

t hat teaching nmethods are aligned with desired outconmes. Key Aspects
of OBE at NNE. S: Clear Objectives: Each course outlines neasurable
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outconmes that guide instruction and assessnent, providing students
with a clear understandi ng of expectations. Student-Centered
Learni ng: Teaching strategi es focus on engagi ng students actively in
t he | earning process, encouraging critical thinking, problem

sol ving, and collaboration. Assessnent Alignnent: Assessnents are
desi gned to eval uate whether students have achi eved the defined

out conmes, using a variety of nethods such as projects,

presentations, and exam nations. Continuous | nprovenent: Feedback
from assessnments infornms curriculum adjustnents and teachi ng
practices, fostering a culture of ongoi ng enhancenent in educati onal
quality. Holistic Devel opnent: OBE pronotes not only academ c skills
but also soft skills and conpetencies essential for personal and

pr of essi onal success, preparing students for real-world chall enges.
Through this approach, N E. S ensures that education is relevant,
effective, and aligned with the needs of students and society.

20.Distance education/online education:

Di stance education and online education at N E. S provide flexible

| earning opportunities that cater to diverse student needs and
lifestyles. Leveraging technology, the institution offers a range of
prograns designed to ensure accessibility and conveni ence. Key
Features of Distance and Online Education: Flexible Learning:
Students can access course materials and |ectures at their own pace,
all ow ng themto bal ance studies with personal and professional
commtnents. Interactive Platforns: Engaging online |earning
environnents facilitate interaction through discussion foruns,

webi nars, and virtual classroons, pronoting active participation and
col | aborati on anong peers and instructors. Conprehensive Resources:
A wealth of digital resources, including e-books, videos, and online
dat abases, enhances the | earning experience and supports vari ous

| earning styles. Regul ar Assessnents: Continuous assessnents,

i ncludi ng qui zzes, assignnents, and projects, ensure that students
remai n engaged and can track their progress effectively. Support
Services: The institution provides academ c advi sing, technical
support, and counseling services to assist online | earners,
fostering a supportive educational environment. Through these
initiatives, NNE.S ains to deliver quality education that transcends
geographi cal barriers, enpowering students to achieve their academ c
and career goals.

Extended Profile

1.Programme

11 8
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Number of courses offered by the institution across all programs
during the year

NARMADAPURAM MP

File Description Documents

Data Template View File
2.Student
2.1 597
Number of students during the year

File Description Documents

Institutional Datain Prescribed Format View File
2.2 293
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
2.3 272
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 59
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 60

Number of sanctioned posts during the year
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File Description Documents

Data Template View File
4.Institution
4.1 18

Total number of Classrooms and Seminar halls

4.2 5205457

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 52

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The institution ensures effective curriculumdelivery through a well -
structured and docunented process that includes detailed | esson

pl ans, defined | earning outcones, and assessnent strategies. Reqgul ar
faculty neetings facilitate collaboration and sharing of best
practices, while continuous nonitoring and feedback nechani sns
assess the effectiveness of teaching nethods. Additionally, the

i ntegration of technol ogy and resources enhances engagenent,

ensuring that students achieve the intended | earning outcones
efficiently. This systemati c approach pronotes accountability and
supports a high-quality educational experience.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://nesce. net/public/assets/aqar/2022 1
1 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Page 8/55 29-10-2024 02:37:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFyK0JDVUtZcko4U1ZHdC9jY2g0ZEE9PSIsInZhbHVlIjoiMVZxUHVEODBTZ2lEdHRUZnVVRTJBT2ZSOVRUMlJRR0JjUmtjVUFNdzlsVUpjSXFFV2FLZnVzbzhnMmQxVUlSWCIsIm1hYyI6IjZhYmJjZDE2MjEwYmI2NmFlOTA3MzFjNTBmNGUzNjY5MmMwNDg2N2VkOTQ0ZWEzZTkxMjZkYjI2M2ZhY2ZlNjYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkI0Tzd2SG5XL0h4Z0FWb1lIeUJMS3c9PSIsInZhbHVlIjoiajNkTkg3bmdOOGxrSXpiZm4weXdPSjdjcUxZaDFaeW8zQ1d4N1dKMTZ0bUsvb2RpdEU2ZjlxNy9vVXpBT0NRRiIsIm1hYyI6IjViNDg1OGM3OTA2YjEzNDhhYmJiYTE4ZDliZTI2OWE5YzVkNTFhMWI2MjU4ZTcwMmY4ZTJmZmU4ZGU3MTBmMWIiLCJ0YWciOiIifQ==
https://nesce.net/public/assets/aqar/2022_1_1_1.pdf
https://nesce.net/public/assets/aqar/2022_1_1_1.pdf

Annual Quality Assurance Report of NARMADA EDUCATION SOCIETY (N.E.S.) COLLEGE OF EDUCATION
NARMADAPURAM MP

The institution strictly adheres to its academ c cal endar, ensuring
tinmely execution of all academi c activities, including Continuous

I nternal Evaluation (CIE). The cal endar outlines specific tinelines
for assessnents, enabling students and faculty to prepare
effectively. CIE is conducted regularly through various nethods such
as qui zzes, assignnents, and projects, pronpting consistent student
engagenent and performance tracking. This structured approach
facilitates tinely feedback, allow ng for necessary interventions
and i nprovenents in |earning outcones. By adhering to the academ c
calendar, the institution fosters a disciplined | earning environnent
t hat supports both academ c excell ence and holistic devel opnent.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://nesce.net/public/assets/aqgar/2022_1_

1_2. pdf

1.1.3 - Teachersof the Institution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachers in various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented
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2

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement

for year: (Asper Data Template)

0

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

0

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution effectively integrates crosscutting i ssues such as

Pr of essi onal Et hi cs,

Cender,

Human Val ues, Environnent, and

Sustainability into the curriculumto pronote holistic education.
Courses are designed to include discussions and nodul es on et hical
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practices relevant to vari ous professions, ensuring students
understand the inportance of integrity and responsibility.

Gender sensitivity is woven into various subjects, encouragi ng
critical thinking about societal norns and pronoting equality. Human
val ues are enphasi zed t hrough community service projects and case
studies that reflect noral dil emas.

Environnental sustainability is a key focus, with courses

i ncorporating topics on climte change, resource managenent, and
conservation practices. Hands-on projects and coll aborations with

| ocal organizations further enhance students' understandi ng of these
issues in real-world contexts.

By enbeddi ng these thenmes across disciplines, the institution not
only prepares students to becone responsi bl e professionals but also
nurtures informed and conpassionate citizens commtted to making a
positive inpact on society and the environnent.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of No File Upl oaded

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

8
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File Description Documents
Any additional information View File
Programme / Curriculum/ No File Upl oaded

Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Institutional Datain Prescribed No File Upl oaded
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

250

File Description Documents

Any additional information View File

List of programmes and number No File Upl oaded

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://nesce. net/public/assets/aqar/2022_ 1 _
4 1. pdf

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded
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1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://nesce. net/public/assets/aqar/2022 1 _
4 2. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

597

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

287
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against No Fil e Upl oaded
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institution enploys a conprehensive assessnent strategy to gauge
the learning |l evels of students, utilizing a conbination of
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formati ve and summati ve eval uations, including quizzes, assignnents,
and standardi zed tests. This approach hel ps identify advanced

| earners who require additional challenges, as well as slow | earners
who may need extra support.

For advanced l|learners, the institution offers specialized prograns
such as enrichnment courses, research projects, and nentorship
opportunities that encourage deeper exploration of subjects and
foster critical thinking skills. These initiatives not only enhance
their academ c experience but also prepare them for higher studies
and professional challenges.

Conversely, for slow learners, the institution inplenents targeted

I nterventions, including renedial classes, personalized tutoring,
and wor kshops focused on foundational skills. Additionally, |earning
support services, such as counseling and skill-buil ding sessions,
are provided to help these students overcone academ c hurdl es and
buil d confi dence.

By tailoring support to neet the diverse needs of students, the

i nstitution pronotes an inclusive |earning environnent that fosters
growt h and achi evenent for all, ensuring that every | earner can
reach their full potential.

File Description Documents

Paste link for additional

information https://nesce. net/public/assets/aqar/2022 2 _
2_1. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
597 59

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences
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The institution enploys student-centric nethods |ike experiential
| earni ng, participative |earning, and probl em sol ving net hodol ogi es
to enhance the overall |earning experience.

Experiential Learning

Thi s approach allows students to engage directly with real-world
scenarios through internships, fieldwork, and hands-on projects. By
appl ying theoretical concepts in practical settings, students gain
val uabl e insights and skills that deepen their understandi ng.

Partici pative Learning

Cl asses are designed to encourage col |l aboration and active
participation. G oup discussions, peer teaching, and col |l aborative
projects foster an interactive |earning environnent where students
| earn from each other’s perspectives, enhancing critical thinking
and communi cation skills.

Pr obl em Sol vi ng Met hodol ogi es

The curriculumincorporates case studies and real-life problem
scenari os that challenge students to think critically and devel op

i nnovative solutions. This nethodol ogy not only sharpens anal yti cal
skills but al so prepares students for future professional challenges
by pronoting creative and strategic thinking.

By integrating these student-centric nmethods, the institution
fosters a dynam c and engagi ng educati onal atnosphere that enpowers
students to take ownership of their |earning, enhances their
notivation, and ultimtely prepares them for success in their
careers.

File Description Documents

Upload any additional View File
information

Link for additional information
https://nesce.net/public/assets/aqgar/ 2022 2_

3_1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers effectively utilize |ICT-enabled tools to enhance the
t eachi ng-1 earni ng process, integrating technology into classroons to
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create interactive and engagi ng experiences. Tools such as

mul ti medi a presentations, online resources, and educational software
facilitate diverse teaching nethods, catering to different |earning
styles. Virtual classroons and di scussion forums encourage

col | aboration and conmuni cati on anong students. Additionally, data
anal ytics fromthese tools help teachers assess student perfornance
and tailor instruction accordingly. This integration not only
enriches the curriculum but al so prepares students for a technol ogy-
driven world, fostering critical thinking and digital |iteracy
essential for their future careers.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

10

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning No Fil e Upl oaded
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

60
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members No File Upl oaded
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

File Description Documents
Any additional information View File
List of number of full time No Fil e Upl oaded

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

59

File Description Documents

Any additional information View File

List of Teachersincluding their No File Upl oaded
PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The internal assessnment nechanismis designed to be transparent and
robust, ensuring fairness and consistency. It operates on a regular
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schedul e, with assessnents occurring at frequent intervals to
provi de ongoi ng feedback. Various nodes, including witten exans,
projects, and presentations, cater to diverse |learning styles and
objectives. Clear criteria and guidelines are comrunicated to all
st akehol ders, fostering an understandi ng of expectations. This
structured approach not only enhances accountability but al so
encour ages continuous i nprovenent, allow ng students to track their
progress and instructors to adjust teaching nethods as needed.

Overall, it pronotes a conprehensive eval uation of student |earning.
File Description Documents
Any additional information View File

Link for additional information
https://nesce. net/public/assets/agar/ 2023 2_

5_1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

he mechani sm for addressing internal exam nation-related grievances

I s designed to be transparent, tine-bound, and efficient. Upon
recei pt of a grievance, a clear process is initiated, ensuring that
all concerns are acknow edged pronptly. Specific tinelines are
established for each stage of the grievance resolution, allow ng
students to know when to expect updates. The process is accessible
to all stakehol ders, with comunication channels clearly outlined to
facilitate easy reporting. Regular reviews ensure that the nechani sm
remai ns effective, fostering trust and confidence anong students and
faculty in the exam nation systemis integrity and responsi veness.

File Description Documents

Any additional information View File

Link for additional information

https://nesce. net/public/assets/aqar/ 2023 2_
5 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The programme and course outcones for all offerings at the
institution are clearly articulated and prom nently displayed on the
website. This ensures easy access for both students and faculty.
Detail ed descriptions outline the expected skills, know edge, and
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conpetencies that | earners should acquire by the end of each
progranme. Additionally, these outcones are comuni cated through
orientation sessions, syllabi, and faculty neetings, ensuring that
al | stakehol ders are inforned. This transparency not only enhances
curriculum alignnment but al so pronptes accountability and encourages
active engagenent from both teachers and students in the | earning
process.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://nesce. net/public/assets/aqgar/ 2023 2_
6_1. pdf
Upload COsfor all Programmes No File Upl oaded

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution evaluates the attainment of program and course

out conmes through a conprehensive assessnent franmework. This process
i ncludes the anal ysis of student performance netrics, such as exam
scores, project evaluations, and assignnent results, to gauge how
wel | students neet the defined outcones. Regular faculty neetings
facilitate discussions on these assessnents, allowng for a

col | aborative review of teaching strategies and curricul um

ef fectiveness.

Additional ly, feedback from students is collected through surveys
and focus groups, providing insights into their |earning experiences
and perceptions of course relevance. This feedback is crucial for

i dentifying strengths and areas for inprovenent.

The institution conducts periodic audits and reviews to ensure

al i gnnment between curriculumdelivery and intended outcones. Based
on the evaluation results, necessary adjustnents are nmade to enhance
t eachi ng nmet hodol ogi es and curricular content, fostering continuous
I nprovenent. This systematic approach not only ensures
accountability but al so supports the institution’ s conmtnment to
providing quality education and preparing students for future
challenges in their respective fields.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

https://nesce. net/public/assets/aqar/ 2023 2_

3_1. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the

year

270

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

https://nesce. net/public/assets/aqar/ 2022 2_

6_3. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://ww. nesce. net

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

5

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

NO
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

3

File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars No Fil e Upl oaded
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

5

File Description Documents

URL to the research page on HEI

website https://nesce. net/public/assets/aqgar/ 2022 3 _
3 1 2.xlsx

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
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3

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, No File Upl oaded

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Here’'s a list of extension activities carried out in the
nei ghbor hood comunity during the year, ainmed at sensitizing
students to social issues and pronoting holistic devel opnent:

1. Community O ean-Up Drives: Engagi ng students in |ocal clean-up
canpai gns to pronote environnental awareness and civic
responsibility.

2. Health Awareness Wrkshops: Conducting sessions on nutrition,
hygi ene, and nental health to educate the comrunity about well -
bei ng.

3. Digital Literacy Prograns: Ofering training for comunity
menbers, particularly the elderly, to enhance their digital

skills and access i nformati on.

4. Literacy Canpaigns: Assisting |local schools wth reading and
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witing initiatives to pronote educational equity anong
underprivil eged chil dren.

5. Food Drives: Organizing food distribution events for | ow
i ncome famlies, fostering enpathy and conmunity support.

6. Social Justice Forums: Hosting discussions and debates on
| ssues such as gender equality and human rights to encourage
critical thinking and civic engagenent.

7. Cultural Exchange Events: Celebrating local traditions and
festivals, pronoting inclusivity and understandi ng anong
di verse conmmunity groups.

These activities not only address pressing social issues but also
foster personal growth and social responsibility anong students,
creating a positive inpact on the community.

File Description Documents

Paste link for additional

information https://nesce. net/public/assets/aqgar/ 2022 3 _
4 1. pdf

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded
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3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

8

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and No File Upl oaded

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

250

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating No Fil e Upl oaded
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

3
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File Description Documents

e-copies of related Document View File
Any additional information No File Upl oaded
Details of Collaborative activities No File Upl oaded
with institutions/industries for

research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other univerdities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No Fil e Upl oaded

Details of functional MoUs with No File Upl oaded
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution boasts robust infrastructure and physical facilities
t hat support effective teaching and | earning. C assroons are

spaci ous, wel | -equi pped with nodern teaching aids, and designed to
facilitate interactive |earning. Specialized | aboratories for

sci ence, technology, and arts provide students w th hands-on

experi ence, enhancing practical skills.

Additionally, the institution offers a well-resourced conputing
center, featuring the latest technol ogy and software, ensuring
students have access to essential digital tools. Library facilities
are extensive, housing a w de range of acadeni c resources, including
books, journals, and online databases.
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Thi s conprehensive infrastructure not only fosters an engagi ng

| ear ni ng envi ronnment but al so encourages innovation and

col I aboration anong students and faculty, ultimately contributing to
academ c excel | ence.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://nesce. net/public/assets/aqgar/ 2022 4_

1_1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution provides conprehensive facilities for cultural
activities, sports, and wel |l ness, ensuring a well-rounded

educati onal experience. Cultural spaces, such as auditoriuns and

mul ti purpose halls, host various events, including drama, nusic, and
dance performances, fostering creativity and artistic expression
anong students.

For sports, the institution boasts well-maintained i ndoor and
outdoor facilities, including basketball courts, football fields,
and cricket pitches, catering to diverse athletic interests. A

dedi cat ed gymmasi um equi pped wi th nodern fitness equi pment pronotes
physical health and well-being, while a yoga center offers cl asses
to encourage m ndful ness and stress relief.

These facilities support a vibrant canpus |ife, encouraging student
participation in extracurricular activities, teamwrk, and personal
devel opnent. By prioritizing physical fitness and cul tural
engagenent, the institution creates an inclusive environnment that
nurtures holistic growmh and prepares students for bal anced, active
lives.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://nesce. net/public/assets/aqar/ 2022

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

18

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

No File Upl oaded

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No Fil e Upl oaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template

No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library is fully automated using an Integrated Library

Managenent System (I LMS),

stream i ni ng various functions such as
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catal oging, circulation, and inventory managenent. This system

enabl es efficient tracking of books and resources, allow ng users to
easily access the online catal og for searching, reserving, and
renewi ng itens.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- No Fil e Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for No File Upl oaded
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year
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48

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institution is conmtted to providing state-of-the-art IT
facilities, regularly updating its infrastructure to neet evolving
t echnol ogi cal needs. Hi gh-speed W-Fi is available throughout the
canpus, ensuring seanl ess internet access for students and faculty
in classroons, libraries, and common areas.

Peri odi c upgrades to network bandw dth and equi pnent enhance
connectivity and support a grow ng nunber of users and devi ces.
Additionally, the institution invests in nodern conputing |abs
equi pped with the | atest software and hardware, providing students
with the tools necessary for their academ c and research pursuits.

Regul ar training sessions on utilizing these IT facilities
effectively are conducted, pronoting digital |iteracy anong users.
By continuously updating its |IT resources, the institution not only
fosters a conducive | earning environnment but al so prepares students
for the demands of a technol ogy-driven world.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

52

File Description Documents

Upload any additional No Fil e Upl oaded
information

List of Computers No File Upl oaded
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4.3.3 - Bandwidth of internet connectioninthe | B. 30 - 50MBPS
I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No Fil e Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

File Description Documents

Upload any additional View File
information

Audited statements of accounts No Fil e Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Ni |

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
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Government during the year

NARMADAPURAM MP

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

No Fil e Upl oaded

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

110

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

140

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transpar ent C

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

Any 2 of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

165

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

No File Upl oaded

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

Page 34/55

29-10-2024 02:37:06



Annual Quality Assurance Report of NARMADA EDUCATION SOCIETY (N.E.S.) COLLEGE OF EDUCATION
NARMADAPURAM MP

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

02

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin No File Upl oaded
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

05

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institution actively facilitates student representati on and
engagenent through various platforns. A student council, elected by
peers, serves as a vital |ink between the student body and
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adm ni stration, voicing concerns and suggestions. Additionally,
students are appointed to key commttees, ensuring their
perspectives shape adm nistrative deci sions. Regul ar feedback
mechani sns, such as surveys and foruns, allow for open

communi cation. Students are encouraged to participate in co-
curricular and extracurricular activities, with | eadership
opportunities that foster personal devel opnent. Training and
recognition prograns further enpower student |eaders, creating a

vi brant community where student voices are integral to institutional
growt h and deci si on- maki ng.

40 m ni

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

8

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services
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The institution boasts a vibrant registered Al umi Associ ation that
plays a crucial role in its devel opnent through various neans of
support. Alumi actively contribute financially by donating to
schol arshi ps, infrastructure projects, and research initiatives,
ensuring that current students benefit from enhanced resources and
opportunities.

Beyond financial contributions, alumi offer nentorship prograns,
provi di ng gui dance and career advice to students. They frequently
engage i n wor kshops and guest |ectures, sharing their professional
experiences and insights, which enriches the educational
environnment. The association also facilitates networking events that
connect current students with alumi, fostering rel ationships that
can lead to internships and job placenents.

Additionally, the alumi community coll aborates with the institution
to organize community service initiatives, enhancing soci al

responsi bility anong students. Their active participation in

I nstitutional events and deci si on-maki ng processes reflects a strong
sense of bel onging and commtnent to the

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

he governance of the institution is closely aligned wwth its vision
and mission, ensuring that all policies and practices are directed
towards achieving its core objectives. This alignnent is evident in
the strategic planning process, where | eadership actively engages
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st akehol ders—faculty, staff, students, and community nenbers—to
establish clear goals that reflect the institution's val ues.

Regul ar reviews of policies and adm nistrative structures reinforce
this connection, pronoting transparency and accountability.
Commttees are established to oversee various aspects of governance,
ensuring that decisions are nmade col |l aboratively and with i nput from
di verse perspectives. This participatory approach enhances

st akehol der engagenent and fosters a sense of ownership anong al
menbers of the institution.

Mor eover, the governance framework includes nechani sns for

noni toring and eval uati ng progress towards institutional goals. By
setting key performance indicators and conducting regul ar
assessnents, the institution can track its advancenent and nake
necessary adjustnents to maintain alignnment with its vision and

m ssi on.

File Description Documents

Paste link for additional

information https:// nesce. net/ about
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

Effective | eadership within the institution is denonstrated through
practices |like decentralization and participative mnagenent,
fostering a coll aborative and enpowering environnent.
Decentralization all ows decision-nmaking authority to be distributed
across various |levels, enabling faculty and staff to contribute
their expertise and insights. This approach not only enhances
operational efficiency but also cultivates a sense of ownership and
accountability anong team nenbers.

Partici pative managenent further enriches this culture by actively

i nvol vi ng stakehol ders—students, faculty, and adm nistrative
staff—+n the decision-nmaking process. Regul ar foruns, workshops, and
f eedback nmechani sns encourage open di al ogue, ensuring that diverse
perspectives are considered in institutional planning and policy
formul ati on.

These practices create a dynam c at nosphere where innovation
thrives, as team nenbers feel valued and enpowered to share ideas.
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The result is a nore engaged and noti vated workforce, leading to

i nproved educational outcones and institutional effectiveness.
Utimately, the visible inpact of effective | eadership enhances the
institution's ability to respond to chall enges and adapt to changi ng
needs, fostering a strong sense of community and shared purpose.

File Description Documents

Paste link for additional

information htt ps: // nesce. net/ about
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional strategic plan is effectively deployed through a
systemati c approach that aligns resources, actions, and assessnents
Wth the institution’s vision and mssion. Initial steps involve
conpr ehensi ve stakehol der engagenent, ensuring that faculty, staff,
and students contribute to defining clear objectives and priorities.
This col | aborative effort fosters a shared understandi ng of the
goal s.

| mpl enent ation i nvol ves assigning specific responsibilities to
departnents, backed by appropriate resource all ocation and
tinmelines. Regular nonitoring nmechanisnms, including progress reports
and key performance indicators, allowthe institution to track
advancenents and nake necessary adj ustnents.

Feedback | oops are integral to the process, with stakehol ders
invited to share insights on the plan's effectiveness. This ongoing
eval uation hel ps refine strategi es and enhances responsi veness to
ener gi ng chal |l enges and opportunities.

By creating a culture of accountability and conti nuous i nprovenent,
the strategic plan not only drives academ c excel |l ence but al so
strengt hens community engagenent and institutional sustainability,
ultimately contributing to the overall success and growh of the
institution.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https:// nesce. net/ about
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

he functioning of institutional bodies at NNE.S is characterized by
effectiveness and efficiency, clearly reflected in well-defined
policies, a structured adm nistrative setup, and conprehensive
appoi nt nent and service rules. Policies are crafted with input from
various stakehol ders, ensuring they are rel evant and supportive of
the institution's mssion. This inclusive approach fosters
transparency and trust anong faculty, staff, and students.

The admi nistrative setup is organized, with clearly delineated roles
and responsibilities that facilitate streanlined comruni cati on and
deci si on- maki ng processes. This structure enhances operati onal
efficiency, allowing for tinely responses to chall enges and the

i npl enmentation of initiatives.

Appoi ntment and service rules are established to ensure a nerit-
based, equitable approach to hiring and professional devel opnent.
Cl ear procedures for recruitnment, evaluation, and pronotions
contribute to a notivated and engaged workf orce.

Additionally, regular reviews of policies and procedures ensure they
remain current and effective. Training sessions for staff on these
processes further enhance understandi ng and conpliance. Overall,
this systematic approach to governance not only supports academ c
excel l ence but also cultivates a culture of accountability and

conti nuous inprovenent, ultinmately contributing to the institution's
success and sustainability.

40 m ni
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- No File Upl oaded

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution inplenments conprehensive wel fare neasures for both
t eachi ng and non-teaching staff, including health insurance,

pr of essi onal devel opnent opportunities, and work-1ife bal ance
Initiatives. Regul ar feedback nmechani snms and supportive services
foster a positive work environnent, enhancing job satisfaction and
retention, ultimately contributing to a notivated and engaged

wor kf or ce.

File Description Documents

Paste link for additional

information https://nesce. net/public/assets/aqar/ 2022 6_
3_1. pdf

Upload any additional View File

information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

2

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with No File Upl oaded
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year
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0

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No Fil e Upl oaded
information

Details of teachers attending No Fil e Upl oaded

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution's Performance Appraisal Systemfor teaching

teaching staff is designed to foster accountability, professional

growt h, and overall effectiveness.

Key Conponents:

1. Clear (Objectives: Each staff nenber has defined performance
goals aligned with the institution's mssion, ensuring clarity

i n expectations.

2. 360-Degree Feedback: The system i ncorporates feedback from
peers, supervisors, and, when applicable, students, providing

a wel | -rounded perspective on perfornmance.

3. Reqgul ar Eval uations: Appraisals occur at specified intervals,
typically annually, allowing for tinely assessnents and

constructive feedback.

4. Professional Devel opnent Pl ans: Based on apprai sal outcones,

personal i zed devel opnent plans are created to address

strengths and areas for inprovenent, guiding staff in their

pr of essi onal grow h.

5. Recognition and Rewards: Qutstanding performance is

acknow edged t hrough awards, pronotions, or other incentives,
notivating staff and reinforcing a culture of excellence.

6. Transparency: The apprai sal process is transparent, with clear
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conmuni cati on about criteria, ensuring fairness and trust
anong all staff nenbers.

File Description Documents

Paste link for additional

information http://ww. nesce. net
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Internal audits include quarterly reviews and conpliance checks;
external audits involve annual financial assessnments, wth
obj ections resol ved through action plans and fol |l ow ups.

File Description Documents

Paste link for additional

information https://nesce. net/public/assets/aqar/ 2022 6_
4 1. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution enpl oys diverse fundraising strategies, including
grant applications, partnerships with industries, and al umi
contributions. Effective budgeting and resource all ocation ensure
optimal utilization, while ongoing nonitoring and eval uati on enhance
financial sustainability, allowng for the continuous inprovenent of
prograns and services that benefit the academ c comrunity.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

During the 2022-23 acadenmi c year, the Internal Quality Assurance
Cell (1QAC) mamde significant contributions to institutionalizing
gual ity assurance strategies and processes. The IQAC initiated a
conprehensive review of the curriculum aligning it with industry
st andards and st akehol der expectations, which enhanced academ c
rel evance and rigor.

Wor kshops and training sessions were organi zed to pronote best
practices in teaching and assessnent anong faculty, fostering a
culture of continuous inprovenent. The cell also inplenented robust
f eedback nmechani sns, allow ng students and faculty to share

I nsights, which informed strategic planning and policy adjustnents.

Additionally, the |1 QAC established key performance indicators (KPIs)
to nonitor and evaluate institutional effectiveness, ensuring
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accountability across departnents. Regul ar audits and self-
assessnents were conducted to identify areas for enhancenent,
| eadi ng to actionabl e

File Description Documents

Paste link for additional

information http://ww. nesce. net
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution regularly reviews its teaching-I|earning processes,
operational structures, and | earning outcones through the Internal
Qual ity Assurance Cell (1QAC), in accordance with established norns.
Peri odi c eval uations involve anal yzi ng student perfornmance dat a,
faculty feedback, and curriculumeffectiveness. This systematic
approach enables the identification of strengths and areas for

| nprovenent. | ncrenental enhancenents are recorded, denopnstrating
advancenents in teachi ng nmet hodol ogi es, student engagenent, and
academ c performance. The | QAC fosters a culture of continuous

| nprovenent, ensuring that the institution remains responsive to
educati onal needs and mai ntains high standards of quality,
ultimately benefiting both students and faculty.

File Description Documents

Paste link for additional

information https://nesce. net/public/assets/agar/ 2022 6_
5 2. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
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national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Ingtitution https://nesce. net/public/assets/aqgar/ 2022 6_
5 3. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality No File Upl oaded

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

During the year, the institution inplenented several neasures to
pronote gender equity and create an inclusive environnent.

1. Awareness Prograns: Regul ar workshops and sem nars were
conducted to rai se awareness about gender issues, enphasi zing
the inportance of equality and respect anong students and
staff.

2. Cender Sensitization Training: Tailored training sessions were
provided for faculty and adm nistrative staff, focusing on
under st andi ng gender biases and i npl enmenting equitable
practices in the classroom and workpl ace.

3. Support Services: The establishnment of a dedicated grievance
redressal nmechani smensured that students and staff could
report incidents of discrimnation or harassnent
confidentially, pronoting a safe and supportive environnent.

4. Wonen’s Enpowernent Initiatives: Various prograns, including
mentorship for femal e students and | eadership training, were
| aunched to enpower wonen and encourage their participation in
deci sion-nmaking roles within the institution.

5. Inclusive Policies: The institution reviewed and updated its
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policies to ensure they are gender-sensitive, addressing
| ssues such as maternity | eave, flexible working arrangenents,
and equal opportunities in recruitnment and pronotions.

These initiatives collectively fostered a culture of respect and
equality, contributing to a nore inclusive educational environnment.

NARMADAPURAM MP

File Description

Documents

Annual gender sensitization
action plan

Ni |

Specific facilities provided for
women in terms of:a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

Ni |

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy
Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/

power efficient equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

NA

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

No File Upl oaded
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7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

E. None of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution is conmtted to fostering an inclusive environnent
t hat enbraces cultural, regional, |inguistic, conmmunal,

soci oeconom ¢, and other diversities. To achieve this, several

i nitiatives have been inpl enent ed:
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1. Diversity Awareness Prograns: Regul ar workshops and sem nars
are organi zed to pronote awareness and under st andi ng of
different cultures, encouraging students and staff to
appreci ate di verse backgrounds and perspectives.

2. Cultural Celebrations: The institution cel ebrates various
cultural festivals and events, providing a platformfor
students to showcase their traditions and heritage. This
pronotes nutual respect and fosters a sense of bel ongi ng anong
all comunity nenbers.

3. Language Support Services: Language courses and support
prograns are avail able to assist students fromdifferent
| i ngui stic backgrounds, ensuring effective conmunication and
integration within the academ c environnent.

4. Equity in Access: The institution actively inplenents policies
that ensure equitable access to resources and opportunities,
addr essi ng soci oeconom ¢ di sparities and pronoting
inclusivity.

5. Student Support Networks: Dedi cated support groups and
ment or shi p prograns cater to diverse student needs, providing
gui dance and resources to hel p them navi gate chal | enges
related to their backgrounds.

Through these initiatives, the institution cultivates a harnoni ous
envi ronnent where diversity is celebrated, fostering tol erance,
under st andi ng, and a sense of comunity anong all nenbers.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

he institution conducts regular workshops and sem nars to sensitize
students and enpl oyees about their constitutional obligations,
enphasi zi ng val ues, rights, duties, and responsibilities of
citizens. These initiatives foster awareness and encourage active
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participation in denocratic processes, pronoting a sense of
responsibility and comm tnent to uphol ding constitutional principles
Wi thin the conmunity.

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information

Ni |

7.1.10 - TheIngtitution hasaprescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution or ganizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution actively cel ebrates and organi zes vari ous nati onal
and international commenorative days, events, and festivals,
fostering a sense of unity and cul tural awareness anobng students and
staff. These cel ebrations include significant dates such as

| ndependence Day, Republic Day, and Gandhi Jayanti, where prograns
hi ghl i ght the inportance of these events through speeches, cultura
per f or mances, and di scussi ons.
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Additionally, international days such as Wrld Environnent Day,

I nternational Whnen's Day, and Human Ri ghts Day are observed wth
activities that pronote awareness and advocacy. For instance, on
I nternational Whnen’s Day, the institution conducts workshops and
panel di scussions focusing on wonen's rights and enpower nent,
encour agi ng neani ngful di al ogue and engagenent.

Cultural festivals like Diwali, E d, Christmas, and Pongal are
cel ebrated wth enthusiasm allow ng students from di verse
backgrounds to share their traditions and foster intercultural
under st andi ng. These events often include food festivals, art
exhibitions, and traditional performances that showcase the rich
tapestry of cultures within the institution.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1. Student-Centric Learning Approaches: The institution has
successfully inplenented i nnovative teachi ng nethods, including
experiential |earning and project-based assignnents. This approach
actively engages students, enhances critical thinking, and fosters
col l aboration, resulting in inproved academ c perfornmance and

sati sfaction.

2. Communi ty Engagenent Prograns: The institution pronotes soci al
responsi bility through regular conmunity service initiatives, such
as health canps and educati onal workshops. These prograns not only
address | ocal needs but also sensitize students to societal issues,
cul tivating enpathy and active citizenship. Both practices align

w th NAAC gui delines, contributing to holistic devel opnent and the
overall mssion of quality education.
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File Description Documents

Best practicesin the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The institution excels in pronoting research and innovation, a key
priority that underpins its academ c m ssion. By establishing

dedi cated research centers and providing funding for faculty and
student projects, it fosters a vibrant research culture.

Col | aborative initiatives with industry partners enhance practi cal
applications, |eading to groundbreaking studies and i nnovati ons.
Regul ar wor kshops and semi nars further encourage know edge shari ng,
while a structured nentorshi p program supports energing researchers.
This focus on research not only enhances the institution's acadenic
reputation but also contributes significantly to soci etal

devel opnent, aligning with its commtnent to excell ence and
communi ty i npact.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Pl an of Action for the Academ c Year 2023-24

1. Enhancenent of Curriculum Review and update the curriculumto
align wwth current industry standards and energi ng trends,
ensuring relevance and rigor in all prograns.

2. Faculty Devel opnent: Organi ze professional devel opnent
wor kshops and training sessions focused on innovative teaching
nmet hods, digital tools, and research skills to enhance faculty
capabilities.

3. Strengthening Research Initiatives: Establish nore research
col | aborations with industry and ot her academ c institutions,
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and provide grants to support innovative projects and
publ i cati ons.

4. Conmunity Engagenent: Expand community service prograns that
address | ocal issues, encouraging student participation in
social responsibility initiatives to foster enpathy and active
citizenship.

5. Technol ogy Integration: Invest in digital infrastructure and
online learning platfornms to enhance the quality of education
and accessibility for all students.

6. Cender Equity Prograns: |nplenent targeted initiatives to
pronote gender equity and inclusivity wwthin the institution,
i ncl udi ng wor kshops and nent orshi p prograns for
underrepresented groups.

7. Feedback Mechani sns: Enhance feedback systens for students and
staff to regularly assess the effectiveness of teaching,
services, and overall institutional perfornmance.

By focusing on these strategic areas, the institution ains to foster
hol i stic devel opnent, enhance educational quality, and strengthen
its conmunity i npact.
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